
Unit 5

Support for quality



By the end of this unit, you will:

assess and record data related to support for quality at 
various service sites within a health facility



Support for quality: Guidelines and job aids

It is important to understand the difference between these two types of 
documents, because this information needs to be collected through observation. 

guidelines job aids

Throughout the questionnaire, there are questions related to the availability of 
documents:



Support for quality: Guidelines and job aids



Support for quality: Guidelines

National guidelines are usually:

comprehensive

presented in a bound booklet

It is acceptable if numerous topics 
are covered in the same guideline.



Support for quality: Job aids

Job aids help health workers to follow standards and guidelines.

checklists booklets, 
pamphlets chartsposters



Support for quality: Job aids
A job aid could be a poster for handwashing:



Support for quality: Job aids

A job aid could be a poster for family planning:



Support for quality: Guidelines and job aids

An item can be both a guideline and a job aid.

Example

This poster for how to manage postpartum 
haemorrhage may be:

a guideline for managing postpartum 
haemorrhage

a job aid for National Delivery Guidelines



Guideline: 
covers a topic fully

Job aid: 
only covers part of a topic

Support for quality: Guidelines and job aids

Is an item a guideline or job aid? 



Support for quality: Patient health education

unless used by health workers providing 
health education or counselling

Patient health education posters/pamphlets are not 
considered job aids:

Example
A poster promoting family planning is not a job 
aid because the patient is usually the person 
who interprets the information.



Support for quality: Training of staff

The questionnaire has questions related to training:

whether staff received related training 
in the past two years

structured training plans

programs led by a trainer/
qualified supervisor



Support for quality: Training of staff

on-the-job training is 
not accepted

in-service training 
(education for 

employees)

training takes place 
after staff member 

begins work 



Support for quality: Training of staff

A single formal training related to a service may have covered 
several of the topics.



You have now completed Unit 5.

Now try the practice exercises and the end of module 
quiz.
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