
Unit 2

Planning the fieldwork



By the end of this unit, you will:

describe the different activities to plan ahead of data 
collection

list all the materials and tools necessary for data collection



Contact authorities in advance

national survey manager managing authority

There should be advance contact with authorities

notify appropriate authorities of 
the nature and purpose of the 
health facility assessment 

send an official letter to the 
regional or district offices for 
that organization



team leader

Planning fieldwork

area supervisor



Planning fieldwork

1 Prepare materials and 
tools

2 Plan data collection visits

3 Arrange for transport

4 Confirm appointments

5
Assign questionnaire 
sections



Prepare materials and tools for data collectors

contact details of area supervisor

official identification document

electronic data collection device

back-up devices

mobile phones, internet access 
and airtime

electronic copy of questionnaire

list of facilities to be visited

blank consent forms

notebook and pen

details of facility in-charge



Area supervisor

Plan data collection visits

establishes appointment date

prepares a written schedule of 
facility visits

Team leader

prepares a list of the sampled 
health facilities



Area supervisor

Arrange for transport

arranges for transport and 
regular communication

the facilities to be visited

the number of teams involved

the number of people per team

Data collectors may also be provided with an allowance to organize 
their own transport.



Confirm appointments

confirms appointments with 
health facilities 

Team leader



Assign questionnaire sections

assigns questionnaire sections 
to data collectors

Team leaderData collector



You have now completed Unit 2.

In the next unit, we will look at data collection 
procedures in the field.

First, try the practice exercise.
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