
Unit 1

Organization of data 
collection – Steps 1 and 2



By the end of this unit, you will:

describe how to decide on the training strategy

describe how to adapt the training package



HHFA data collection training

HHFA training of 
Data Collectors Centralized location Decentralized locations 

(Cascade training)

ToT duration 2 or 3 days Full training recommended

Facilitation 
approach

Sessions can be assigned to a 
high number of facilitators

Full training falls on a small 
number of facilitators in each site

Main 
implications

• All data collectors get the 
same training

• Logistically demanding
• Demanding in terms of 

coordination for facilitator lead

• Not all data collectors get the 
same training

• Less demanding logistically
• Demanding in terms of content 

for facilitators



a ToT workshop for facilitators

the main data collection training workshop
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2. Adapt training package

Each country will:

decide on the HHFA modules 
and questions 

adapt the questionnaire to the 
country context and information 
needs

Data collection training will need to be adapted based on the final country 
questionnaire.



2. Adapt training package

1 Decide the final number of training sessions

final country 
questionnaire list of sessions exclude sessions that 

are not relevant



2. Adapt training package

1 Decide the final number of training sessions

2 Adapt the training duration of each session

questions added or 
deleted during country 
adaptation

survey manager/ lead 
facilitator adjusts 
session duration



2. Adapt training package

1 Decide the final number of training sessions

2 Adapt the training duration of each session

3 Adapt the content of the sessions based on the adapted 
questionnaire

Content can be adapted by: 

survey manager or
lead facilitator

facilitators assigned to 
facilitate sessions



You have now completed Unit 1.

In the next unit, we will look at how to prepare a 
training plan.
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