
Unit 3

Organization of data 
collection training – Step 4



By the end of this unit, you will:

explain how to select and prepare facilitators



4. Select and prepare facilitators: select

Facilitator Profile HHFA content Electronic data 
collection

Experience in:
SARA, HHFA, health assessments

Preferred

(but not required)

Preferred

(but not required)

Experience in:
Training Required Required

Experience in:
Clinical provision/oversight of quality 
health services

Required

Experience in:
CSPro Required

Experience in:
Data management of large health 
services

Required
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4. Select and prepare facilitators: prepare

the questionnaire 

the training approach

Facilitators must develop a sound and 
consistent understanding of:



4. Select and prepare facilitators: prepare

Facilitator Profile HHFA content Electronic data 
collection

Received training in:

Full 10-day HHFA Data Collection

Required

(in decentralized trainings)

Preferred

(in centralized trainings)

2-3 day or OpenWHO online ToT
Required

(in centralized trainings)

HHFA Data Management Required

Note: this only applies to HHFA content facilitators – not all facililitators.



4. Select and prepare facilitators: decentralized locations

The full data collection training:

equips qualified health professionals with 
the knowledge to facilitate the full 
training package 

consists of a 37-session training package



4. Select and prepare facilitators: prepare

Facilitator Profile HHFA content Electronic data 
collection

Received training in:

Full 10-day HHFA Data Collection

Required

(in decentralized trainings)

Preferred

(in centralized trainings)

2-3 day or OpenWHO online ToT
Required

(in centralized trainings)

HHFA Data Management Required



4. Select and prepare facilitators: centralized location

The ToT should:

equip qualified health professionals with 
the core knowledge to facilitate 
sessions 

consist of an 8-module training 



4. Select and prepare facilitators

Facilitator Profile HHFA content Electronic data 
collection

Received training in:

Full 10-day HHFA Data Collection

Required

(in decentralized trainings)

Preferred

(in centralized trainings)

2-3 day or OpenWHO online ToT
Required

(in centralized trainings)

HHFA Data Management Required



4. Select and prepare facilitators: # of facilitators

HHFA Data Collection 
Training Centralized location Decentralized locations

(Cascade training)

HHFA content facilitators - Minimum 5 - Minimum 2

Electronic data collection 
facilitators - Minimum 3 - Minimum 1

the longer training received by the HHFA content facilitators

the smaller number of participants

For decentralized trainings, taking into consideration:



4. Select and prepare facilitators: # of facilitators

HHFA Data Collection 
Training Centralized location Decentralized locations

(Cascade training)

HHFA content facilitators - Minimum 5 - Minimum 2

Electronic data collection 
facilitators - Minimum 3 - Minimum 1

the shorter training received by the HHFA content facilitators

the high number of participants

For centralized trainings, taking into consideration:



You have now completed Unit 3.

In the next unit, we will look at how the training should 
be facilitated.
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