
Unit 3

How HHFA tools work 
together



By the end of this unit, you will:

outline how different HHFA tools work together in the 
survey process

explain how the indicator inventory platform differs from 
the data analysis platform



Survey questions to indicators

HHFA questions data analysis HHFA indicators

responses (answers) 
to the questions

findings (results)
 of the survey



HHFA tools and process

The HHFA resource package contains various tools to support the process of 
getting from questions to indicators.

HHFA resource package: https://www.who.int/data/data-collection-tools/harmonized-
health-facility-assessment/introduction

https://www.who.int/data/data-collection-tools/harmonized-health-facility-assessment/introduction
https://www.who.int/data/data-collection-tools/harmonized-health-facility-assessment/introduction
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Key point

Country-specific adaptations to the questionnaire will 
require adaptations to the other tools.



HHFA online indicator inventory platform

HHFA online indicator inventory platform:

contains the standard HHFA indicators, based on the 
standard HHFA questions



HHFA online indicator inventory platform

The indicator inventory platform 
is a standard reference tool 

A country cannot adapt the 
online indicator inventory

Allows all the standard HHFA 
indicators to be seen online 
anytime



HHFA online indicator inventory platform

The country questionnaire adaptation 
process should start with a review of 

the indicator inventory.

see the indicators that will be 
produced by the data analysis 
platform

understand how the 
indicators are organized

see the questions linked to 
each indicator

Countries use the indicator  
inventory platform to: 



HHFA data analysis platform

The data analysis platform:

is accessed online

is adapted for each country context

contains standard HHFA indicators

contains any country specific indicators

allows creation of a country-specific version 



Indicator inventory vs Data analysis platform
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Key point

Before a country proceeds with adapting the HHFA questionnaire,
it is important to thoroughly understand the HHFA questionnaires

and indicator inventory platform.



You have now completed Unit 3.

Now try the end of module quiz.
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