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Transcription  
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{00:00 – 00:25} 

Welcome to Unit 1, HHFA overview. 

By the end of this unit, you will: 

• briefly explain the HHFA purpose and methods; 

• list the HHFA modules and their main contents; and 

• provide examples of HHFA indicators. 
 
{00:25 – 01:50} 
 
The HHFA is a survey conducted in health care facilities, such as clinics and hospitals.   
  
It provides a snapshot of how well the health service delivery system is working.  
  
The HHFA assesses which services are available in health facilities, and the capacities of facilities to 
provide the services at the required standards of quality, based on the presence of key resources and 
systems. 
  
A component of the HHFA also assesses whether health care providers have adhered to required 
standards in the care of individual patients. 
 
The HHFA is a comprehensive survey that covers all key health services, programmes and facility 
management systems. 
  
It assesses both outpatient and inpatient services, but has a strong focus on primary health care.  
 
The HHFA questions assess health services through 4 main “lenses”:  
  

• service availability; 
• service readiness; 
• quality of care; and 
• management and finance systems. 

  
These “lenses” are the 4 HHFA modules. 
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{01:50 – 04:05} 
 
Each HHFA module includes a number of topics: 
  

• Module 1, “Service availability”, looks at the availability of key staff and beds, the condition of 
the building infrastructure, and the services offered by facilities, for example antenatal care 
services, tuberculosis services, etc; 
 

• Module 2, “Service readiness”, looks at the presence of key items needed to deliver the services, 
such as trained staff, guidelines, equipment, diagnostics, and medicines and commodities;  

 
• Module 3, “Quality of care”, checks to see if providers have documented that they have 

followed the required processes in the care of individual patients; and 
 

• Module 4, “Management and finance”, assesses the management systems in place at facility 
level, for example, those related to health workforce, financial systems, health information 
systems, and quality management systems.  

 

Within the modules, the HHFA questions are categorized into core questions or additional questions. 
   

• “core” questions represent the minimum set; 
• “additional” questions can be added to the core questions when further detail is needed on 

selected topics. 
 

The HHFA allows flexibility in implementation.  
 
When planning an HHFA, countries can select a single module or a combination of modules they want to 
implement. 
 
They can also choose whether only core questions will be used, or additional questions also added.   
 
The questionnaire can also be adapted to country needs. 
 

Facilities are selected for the assessment in one of two ways:  
  

• a representative sample of facilities; or 
• a census of all the facilities in the country. 

 

{04:05 – 05:37} 
 

The HHFA data are collected in questionnaires by teams of trained data collectors that visit the selected 
facilities. 
 

The HHFA questions and questionnaires enable data to be collected. These data are then analyzed to 
calculate the HHFA indicators.  
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HHFA indicators are mostly percentages. Let’s look at some examples of indicators based on the 4 HHFA 
modules: 

• the percentage of facilities offering malaria services; 

• the percentage of facilities with electricity; 

• the percentage of facilities offering malaria services with first line antimalarials in stock; 
• the percentage of ANC clients that received screening for syphilis during ANC; 

• the percentage of facilities with a management committee that met within the past 3 months.  
 

The HHFA also produces indices. An index is a value that summarizes information about a selected group 
of indicators. 
 

You have now completed Unit 1. 
 
In the next unit, we will look at the HHFA resource package.  
 

 

 

 


