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HHFA data collection training of trainers
Transcription

Module 8 - Unit 1: Organization of data collection training - Steps
1 and 2

{00:00 — 00:20}

Welcome to Unit 1 of Module 8.
By the end of this unit, you will:

o describe how to decide on the training strategy;
o describe how to adapt the training package to the country context.

{00:20 — 01:55}

One of the first decisions that needs to be taken regarding the data collection training is:

o whether it will be done in a centralized location; or
e whetherit will be decentralized to several locations.

The HHFA data collection training requires two training workshops:

e the firstis a training-of-trainers (or ToT) workshop for the facilitators of the main data
collection training workshop; and
e the second is the main data collection training workshop.

For centralized main data collection training workshops, a 2 to 3 day training of trainers for the group of
facilitators will be sufficient.

For data collection training workshops that are decentralized to several locations, all the facilitators
should undergo the full data collection training.

In a centralized main data collection training, sessions can be assigned to a high number of facilitators
as long as they have been certified through the ToT and there is a lead facilitator responsible for
coordination.

In a decentralized cascade training, a smaller number of facilitators is likely to be responsible for the
full training. It is important that all these facilitators have received the full training in data collection, as
each of them may be responsible for facilitating multiple sessions.
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{01:55 - 03:26}
Each country will:

e decide on the HHFA modules and questions that will be implemented; and will
e adapt the questionnaire to the country context and information needs.

Therefore, the data collection training will need to be adapted based on the final country questionnaire.
The recommended approach to do this is:

First, decide on the final number of training sessions. The easiest way to do this is running the final
country questionnaire parallel to the list of sessions and excluding any session that is not relevant.

For example, acountry that has decided to implement only the availability and readiness modules would
exclude sessions 4 and 6 on management and finance.

{03:26 — 04.26}
Second, adapt the training duration of each session.
During country adaptation of the questionnaire, some questions may have been added or deleted.

The survey manager or lead facilitator will adjust the recommended duration of each session based on
how much the session content has been affected by the questionnaire adaptation.

Then, adapt the content of the sessions affected by the adaptation of the questionnaire. This can be
done at this stage by the survey manager or lead facilitator, or left for a later stage to the facilitators
that will be assigned to prepare and facilitate those sessions.

You have now completed Unit 1.

In the next unit, we will look at how to prepare a training plan.
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