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HHFA data collection training of trainers

Transcription

Module 8 - Unit 3: Organization of data collection training - Step 4
{00:00 — 00:16}

Welcome to Unit 3 of Module 8.
By the end of this unit, you will explain how to select and prepare facilitators.

{00:16 — 01:07}

We will now review the recommended professional profile of the facilitators.

The questionnaire is extensive, so ideally facilitators for both the questionnaire content and the
electronic data collection should have been involved in a previous SARA, HHFA or other health facility
assessment - although this may not be an option in many countries.

All facilitators in the HHFA data collection training should have experience in training.

In terms of professional technical experience, HHFA content facilitators should have experience in:

e clinical service provision; orin
e oversight of quality components in health service delivery.

{01:07 — 01:59}

For the facilitators of electronic data collection sessions, it is essential that they have experience in
CSPro, the software package recommended for the HHFA.

Electronic data collection facilitators should also have experience in managing data from large health
surveys.

The CSPro experts responsible for country adaptation of the CSPro tool are usually also the trainers for
the electronic data collection sessions.

Once the facilitators have been selected, it is critical that they develop a sound and consistent
understanding of the questionnaire and the training approach.

Therefore, it is important for a country to invest adequate efforts in the facilitator training.
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HHFA data collection training of trainers
{01:59 - 03:09}
The main data collector training may be decentralized to several locations, for example different

provinces. If this is the case, the HHFA content facilitators should undergo the full 10-day data collector

training as their ToT. This will ensure consistent understanding of the questionnaire.
This is also the preferred option for centralized trainings.
The full data collection training:
® equips qualified health professionals with the knowledge to facilitate the full training package
(with the exception of the CSPro sessions);
® consists of a 37-session training package.
If there will be a single, centralised main data collection training workshop, where the same group of
facilitators will provide the training for all the data collectors, the ToT for the HHFA content facilitators

can be organized as a 2-3 day face-to-face training of trainers or the OpenWHO online ToT.

{03:09 — 04:46}

For both of these options, the ToT should:
e equip qualified health professionals with the core knowledge to facilitate sessions for collection
of HHFA data;

e consist of an 8-module training of trainers of an approximate duration of 15 hours.

Regardless of the training strategy, all electronic data collection facilitators should have received
training in HHFA data management and be familiar with the content of the HHFA Data manager guide.

For decentralized trainings, taking into consideration:

o the smaller number of participants; and
o the longer training received by the HHFA content facilitators;

the recommended minimum number of facilitators is 2 for content and 1 for electronic data collection.
For centralized traininga, taking into consideration:

e the high number of participants; and
e the shortertraining received by the HHFA content facilitators;

the recommended minimum number of facilitators is 5 for HHFA content and 3 for electronic data
collection.
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You have now completed Unit 3.

HHFA data collection training of trainers

In the next unit, we will look at how the training should be facilitated.
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