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HHFA data collection training of trainers

Transcription

Module 8 - Unit 4: Facilitation of data collection training

{00:00 — 00:16}

Welcome to Unit 4 of Module 8.
By the end of this unit, you will describe how the data collection training should be facilitated.

{00:16 — 01:39}

To understand how the HHFA data collection training is facilitated, we are going to look into the
recommended:

e training agenda;
e methods; and
® approach.

We will then do a quick review on how to prepare for sessions.

For the training agenda, we are going to look at a scenario where the training of trainers and the main
data collection training are conducted in a centralized location.

The training of trainers for a centralized training approach would last 2 or 3 days.

We would want to leave a few days between the training of trainers and the main data collection

training to enable facilitators to adapt and prepare for their assigned sessions.
The main data collection training workshop would look like this:

e an 8-day training with a schedule of six hours per day for data collectors, team leaders, and
supervisors;

e afield practice day to test the data collection process, the questionnaire, and the interviewing
skills;

e atroubleshooting day to discuss any issues experienced during the field practice and inform
final revisions to the questionnaire and the data collection process.

{01:39 — 04:23}
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Table 2 in the Facilitator’s guide contains the suggested data collection training workshop agenda. For

example, this image shows the agenda for Day 1.
The workshop duration can be modified based on the specific needs of local implementers.

The duration of the individual sessions is also suggestive: workshop organizers may choose to modify
the time devoted to a given topic or session.
The workshop uses a variety of training methods, including:

presentations;

small group work;

individual work;

role play;

plenary discussions; and

practice in using the tablets with the electronic data collection tool.

Adults learn best through active engagement and a variety of methods. Facilitators are cautioned to
avoid long lectures and lengthy plenary group discussions.

Participation is facilitated through:

e pre- and post-tests;
® practice exercises; and
e other active learning activities.

Most of the training that HHFA data collectors receive is focused on the questionnaire content, which is
extensive.

To mitigate the challenges this poses to participant engagement, the workshop has been designed to:

spread the questionnaire review over several days;
incorporate visuals and active learning activities in groups, pairs and individually;
introduce practice with the tablets from the beginning of the workshop;
provide opportunities for participants to present sessions themselves;
start the day with sessions focused on theoretical content and end it with practice sessions on
tablets;
e adapt the training approach as the participants’ level of familiarity with the questionnaire
increases;
o beginning with every question being looked at;
o movinginto a faster pace as participants realize the repetitions across questionnaire
sections; and
o ending with a highly focused approach where only new concepts are reviewed.

The workshop consists of a series of different phases that are defined by the expected learning
outcomes of the phase.
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Each phase contains several sessions.

{04:23 — 05:51}

Table 1in the facilitator’s guide summarizes the title and facilitation focus of each phase, along with

the general learning outcomes and the related sessions.

The “facilitation focus” describes the “breadth” and “depth” of facilitation required for each phase.

“Breadth” refers to the scope of knowledge to be imparted in the phase, ranked as: broad, medium,
and narrow.

For example, the sessions on troubleshooting after the field practice have a broad scope, as they could
go from logistical issues in arranging the visits to the facilities, to problems to enter a question in the
tablet.

In comparison, sessions on review of specific questionnaire sections have a narrow scope, since they will
be limited to ensuring proper recording of the respondent’s responses for a particular service.

“Depth” refers to the level of detail expected during facilitation, ranked as: high, medium, and low.

For example, data collectors need alow depth of knowledge about the overallHHFA survey process, but
they need a high depth of knowledge about any particular section of the questionnaire in order to be
able to accurately record every response in that section.

{05:51 — 08:37)

Let’s now look at the phases in more detail.

o Phase 1is a General HHFA Overview.
o By the end of this phase, participants should be able to briefly describe the HHFA
objectives, content, methods, and processes.
o The breadth of the sessions’ content is very broad, and the level of detail is very low.

o Phase 2is a General data collection tool and skills overview.
o By the end of this phase, participants should be able to explain the content and
structure of the questionnaire and the recommended interviewing practices.
o The breadth of the sessions’ content is also broad, and the level of detail is medium.

o Phase 3and 4 involve a specific review of questionnaire sections.

o By the end of these phases, participants should be able to explain how to collect
information for all the categories of information.
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o The breadth of the sessions’ content is narrow, as the training transitions from a
general overview of the questionnaire to the detailed review of every section.

o Thelevel of detail is very high, as participants need to get familiar with the questions in
each section of the questionnaire.

o Phase 5is a general overview of data collection procedures.
o By the endof this phase, participants should be able to discuss the entire data collection
process and responsibilities.
o The breadth of the sessions’ content is broad, and the level of detail is medium.

o Phase 6is a short preparation for the field practice.
o The breadth of the sessions’ content is very broad, and the level of detail is low.

o Phase 7is afield practice.
o By the end of this phase, participants should be able to apply the knowledge and
interviewer skills acquired and test the data collection processes and questionnaire.
o The breadth of the sessions’ contentis medium, and the level of detail is also medium.

o Phase 8involves troubleshooting.
o By the end of this phase, participants should be able to suggest revisions to the tool and
data collection processes.
o The breadth of the sessions’ content is broad, and the level of detail is high.

® Phase 9includes some additional time as needed for the area supervisors and the survey
coordination team to finalize field work preparations.

{08:37 — 09:30}

As areminder on how to prepare sessions, the facilitators should:

* review, if necessary, the relevant training of trainer modules;

» carefully review the questionnaire sections for the assigned sessions;

* review the Facilitator’s guide introduction;

* review the facilitator’s guidance for the assigned sessions jointly with the sessions;

* adapt, if necessary, the content of the assigned training sessions;

* review the Reference manual to clarify definitions, standards and any issues related to how to
interpret questions.

You have now completed Unit 4.

Now review the material in the unit using the practice exercises, then try the module quiz.
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